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Invitation to Tender (ITT) 

Finalising LEAP’s Shared Measurement System 
 
Lambeth Early Action Partnership (LEAP) is seeking expert consultancy and advisory support to assist us in 
finalising our Shared Measurement System (SMS) which considers, and builds on, our current data collection 
methods.  
 
We will accept bids up to a maximum of £18,500 (inclusive of VAT and expenses).  
 
The deadline for receipt of bids is 10:00 am on Monday 18th January 2021. 
 
We anticipate that the commissioned work will be completed intensively, with work commencing as early as 
possible once the successful bidder has been selected. Significant preparatory work has been completed in 
advance of our seeking consultancy and advisory support. The successful bidder will work in collaboration with 
the LEAP team. It is expected that the work commissioned in this ITT is delivered by Friday 16th April 2021. LEAP 
will work with the successful bidder to develop a timeframe for the delivery of the work.  
 

Date of ITT publication Wednesday 23rd December 2020 

Named procurement officer Claire Dunne 

Email address leapevaluation@ncb.org.uk  

Name of contracting organisation National Children’s Bureau 

Postal address National Children’s Bureau, 23 Mentmore Terrace, London, E8 3PN 
Deadline for receipt of tenders 10:00am on Monday 18th January 2021 

 
1. Overview of Lambeth Early Action Partnership (LEAP)   

 
1.1. LEAP aims to transform the lives of babies and toddlers (aged 0-3) and their families in four Lambeth 

wards: Stockwell, Vassall, Coldharbour and Tulse Hill. 
 

1.2. We are a 10-year initiative—currently in year 5—set up with funding from The National Lottery 
Community Fund, as part of the A Better Start initiative, and hosted by the National Children’s Bureau 
(NCB). 
 

1.3. LEAP is an innovative partnership programme committed to transforming early years services in 
Lambeth. The partnership incorporates Lambeth Council, Lambeth Clinical Commissioning Group 
(CCG), Lambeth Public Health, King’s Health Partnership (KHP), King’s College Hospital Trust, Guys and 
St Thomas’ Hospital Trust, as well as local voluntary organisations, community groups, local parents 
and carers, babies and children, schools, nurseries, and statutory bodies. LEAP offers over 25 services 
and training for parents, their young children, and early years professionals and practitioners, focusing 
on three areas that play key roles in early child development:  
• Social and emotional development 
• Communication and language 
• Diet and nutrition 

mailto:leapevaluation@ncb.org.uk
https://www.leaplambeth.org.uk/
https://www.tnlcommunityfund.org.uk/funding/strategic-investments/a-better-start
https://www.ncb.org.uk/
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1.4. LEAP’s 10-year strategy, as set out at the start of the programme, can be found here.  

 

1.5. Whilst the LEAP Partnership operates with a high level of autonomy, it is still accountable to the National 
Children’s Bureau as this is The National Lottery Community Fund’s nominated lead, falling under a 
single charity number (National Children’s Bureau 258825), a single registered company limited by 
guarantee (National Children’s Bureau 952717), and a single Board of Directors/Trustees. 

 
2. Overview of LEAP’s local evaluation 
 
2.1. We have two main ambitions for LEAP’s local evaluation. We want to track the progress, and 

demonstrate the impact, of: 
• some of our individual services and initiatives, including how they contribute to LEAP’s shared 

outcomes; and 
• LEAP as a collective impact initiative. 

 
2.2. Collective impact initiatives (also known as ‘place-based’ initiatives) involve multiple activities, 

initiatives and teams working in mutually reinforcing ways to achieve a common goal. 
 

2.3. LEAP’s ultimate goal (shared across services) is to improve early childhood development (ECD) for 
children living in our four wards and to reduce in-area inequalities in ECD.  
 

2.4. ECD is complex, and inequalities in ECD can’t be solved by a single sector, organisation or service. 
Success will come from the combination of our many services, initiatives and relationships. In other 
words, although each of our individual services and initiatives are necessary, they’re not sufficient to 
achieve our ultimate goal. 
 

2.5. Our local evaluation therefore needs to demonstrate how—and why—our multiple services, initiatives 
and relationships fit together and reinforce each other to achieve success. If we focus our monitoring, 
evaluation and learning (MEL) solely on LEAP’s individual services, in isolation from others, and without 
considering how they work in the context of the LEAP programme and the broader system, we will fail 
to tell the whole story.  
 

2.6. LEAP services currently collect lots of data and information to support routine monitoring, evaluation 
and learning. However, there are data gaps and different measurement tools are used across the 
programme to collect shared outcomes, user, feedback and engagement data. This has hindered our 
ability to understand and measure our collective impact. 
 

2.7. LEAP has adopted a Theory of Change (ToC) approach to help us plan and deliver our work. In 2020 
we worked with a consultancy to develop our evidence-based programme- and domain-level ToC. 
These articulate what LEAP does and how, and why, our collective ‘suite’ of services, initiatives and 
ways of working are expected to improve ECD and reduce inequalities in four Lambeth wards. 
 

2.8. LEAP’s services are currently reviewing and refining their individual service-level ToC to ensure they 

https://www.leaplambeth.org.uk/files/documents/Lambeth-Early-Action-Partnership-Strategy-FINAL-amended-140513.pdf
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explicitly link to—and are informed by—LEAP’s finalised programme- and domain-level ToC. All 
services will have an up-to-date ToC by early 2021. However, it is important to note that it is possible 
that some services may not have a finalised ToC when the successful bidder begins the work 
commissioned in this ITT.  
 

2.9. The successful bidder will use the finalised programme- and domain-level ToC to develop LEAP’s SMS, 
using the ToC to ensure LEAP are measuring what matters most (see Section 3 for more detail).   
 

2.10. LEAP’s SMS will be an important part of our local evaluation, contributing data that can be pooled and 
compared across our programme. 
 

2.11. To prepare for and complement the work detailed in Section 3 of this ITT, LEAP has: 
a. Invested in the development of a qualitative integrated data platform to centralise existing data 

across LEAP service providers and agencies, track families, and allow the matching and merging 
of data using standardised IDs (work in progress). 

b. Commissioned a rapid evidence review to inform LEAP’s final 5 years. The aim of the review was 
to synthesise the evidence published in the last 10 years (2010 – 2019) on: 

• What factors influence children’s development in the early years. 
• What works to support children’s development in the early years. 
• The challenges and strengths of the whole-system place-based approach to bring about 

transformational, sustainable and long-term improvements.  
The full evidence review can be accessed here.  

c. Invested in support to develop a programme-level and domain-level ToC which articulates what 
it is that our programme does, and how and why our collective ‘suite’ of services, initiatives and 
ways of working is expected to improve early childhood development and reduce inequalities in 
four Lambeth wards. Further information about LEAP’s ToC can be shared on request.  

 
3. Scope of work being commissioned – methods, expectations and outputs 

 
3.1. There are two overarching objectives which LEAP expect this commission to achieve:  

• Objective 1: develop a clear and concise SMS to be presented as a technical report  
• Objective 2: develop a shared measurement approach across the programme which is 

clearly articulated in a programme-level Monitoring, Evaluation and Learning (MEL) 
framework. 

The expectations, proposed methods and outputs for each objective are outlined in sections 3.2 and 
3.3. 
 

3.2. Objective 1: develop a clear and concise SMS to be presented as a technical report. 
 

3.2.1. Expectations 
- The successful supplier will support LEAP to finalise our shared measurement system. 
- The SMS will clearly define which service users are expected to benefit the most and least 

from LEAP’s work. 
 

3.2.2. Methods 

https://www.leaplambeth.org.uk/files/documents/LEAP%20EvidenceReview%20-carried%20out%20by%20NPC-.pdf
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- We anticipate that the successful supplier will take an evidence-informed approach to 
developing the SMS and will draw on three main sources: 

i. Consultation and appraisal of the evidence. This will include the commissioned 
evidence review (Section 2.11.b) but additional desk research will be essential. 

ii. LEAP’s review of needs, service provision and research across Lambeth. 
iii. Consultation with practitioners, professionals, partners, families and subject 

matter experts. 
- We anticipate that the successful supplier will need time to consider and appraise all the 

evidence before identifying appropriate measures for inclusion in the SMS. 
- The successful supplier will write up, present and share the SMS with the LEAP team and 

key stakeholders (as identified in 3.2.2.iii) for iteration, feedback and final agreement.  
 

3.2.3. Output 
- It is expected that the SMS will be presented as a technical report suitable for use by a 

diverse audience with a range of backgrounds and experience in using measurement 
tools. The format should allow LEAP to publish it on our website. We expect it will be 
presented as: 
• A Plain English, clear and concise summary and technical report outlining: 

i. The most important input (where applicable), feedback, user, engagement, 
outcomes and impact data that the LEAP core team and each of our services 
should routinely collect to test our programme ToC, and to track progress 
towards our longer-term outcomes and impact. 

ii. A set of common indicators and measurement tools (combination of 
standardised and bespoke tools), to help us routinely monitor and evaluate 
the above data. 

iii. Copies of the selected measurement tools (unless licenced), with data 
collection and analysis information (i.e., scoring information and data input 
templates to enable transfer to our integrated data platform). 

• It should contain the following sections and information:  
a. Background to the development of the SMS 
b. Methodology 
c. Selected measures (indicator or measurement tools), presented in tables which 

also include: 
 The outcome (or other data type) related to the measure; 
 The measure (indicator or measurement tool). If an indicator, this should 

also include the indicator descriptors (numerator and denominator); 
 Rationale for the identified measure; 
 Where applicable, any frameworks or guidance that this measure is 

associated with (e.g., ‘this indicator is used as part of the Healthy Child 
Programme/the National Child Measurement Programme/ the Public 
Health Outcomes Framework). 

d. A section on how to practically implement the SMS, suitable for a broad 
audience, for example: 
 which indicators/shared measures should be consistently used by all 

services (i.e., we expect all our services to consistently collect a set of user 
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data to understand who they are and aren’t reaching, as well as 
engagement data and feedback data); 

 how services should pick and choose between the identified 
indicators/measures, depending on the outcomes they seek to achieve in 
their ToC; 

 the importance of using the measures consistently; 
 the need for a whole system approach; 
 transferring the SMS to the integrated data platform. 

 
3.3. Objective 2: develop a shared measurement approach across the programme which is clearly 

articulated in a programme-level Monitoring, Evaluation and Learning (MEL) framework.   
 

3.3.1. Expectations 
- The successful supplier will build on LEAP’s current measurement practices and the ABS 

Common Outcomes Framework. 
- LEAP’s refined shared measurement approach will likely include a combination of 

population, family/community- and individual-level indicators and measurement tools to 
help us measure what matters the most. 

- These indicators and measurement tools will be based on LEAP’s programme-level ToC. 
- The successful supplier will review and provide guidance on LEAP’s population-level 

indicators, which are currently monitored by the core LEAP team. 
- The successful supplier will also develop a suite of common indicators and measurement 

tools for LEAP services and initiatives to pick and choose from to support our routine 
monitoring, evaluation and learning. Measures will support pre-test/post-test design. 

- Our shared measurement approach will likely include a combination of: 
a) high-quality (valid and reliable) standardised measures; 
b) national assessments; and 
c) high-quality in-house designed tools, to be used consistently across the 

programme where no appropriate off-the-shelf standardised or nationally 
accepted measure is available.  

- The successful supplier will be expected to review and refine existing in-house designed 
tools or develop new ones where there are gaps. 

- All common indicators and measurement tools must be: 
i. acceptable to our practitioners and service users; 
ii. relevant and responsive; 
iii. user-friendly, in terms of length, simplicity and accessibility; and 
iv. suitable for use with a range of families and in a range of settings. 

- Additionally, LEAP’s shared measurement approach needs to appropriately balance 
quantitative and qualitative measures. 

- LEAP wants to prioritise outcomes data in our future routine monitoring, evaluation and 
learning, and for external evaluation, but LEAP’s shared measurement approach also 
needs to include a set of common indicators and measurement tools related to six data 
types (input, user, feedback, engagement, outcome and impact). 

- We expect that LEAP services will select relevant outcome indicators and measurement 
tools dependent on the shared early-intermediate and intermediate outcomes they 
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directly contribute to. Services will be free to select and use additional measures, but this 
will be on a voluntary basis (i.e. it will not be a LEAP data requirement). 

- There will, however, likely be some ‘core’ indicators and measurement tools where a 
consistent approach is needed across the programme, to help us compare findings. These 
‘core’ indicators and tools will likely measure our input, user, feedback, engagement and 
impact data. 

- LEAP will cover the cost of any selected measurement tools and associated training, if 
agreed by LEAP’s core implementation team. 

 
3.3.2. Methods 

- We anticipate that the successful supplier will take an evidence-informed and 
collaborative approach to developing the MEL framework. 

- They will review existing outcome and outcome measurement frameworks, guidelines and 
initiatives across the sector (for example: LEAP services; ABS; Lambeth Partners, including 
Lambeth Council, NHS Trusts, VCS Partners), alongside other desk research to identify 
robust and practical data collection methods. 

- They will consult with practitioners, professionals, partners, families and subject matter or 
measurement experts.  
 

3.3.3. Output 
- The successful supplier will work with the LEAP core team to present LEAP’s shared 

measurement approach in a programme-level MEL framework. This is a centralised master 
document that will set out the essential data and information we need to collect to 
improve our programme and test our collective impact.  

- The MEL framework will set out: 
o who collects and analyses data; 
o how often; 
o using which measurement tool or indicator; and 
o how data will be used. 

- The successful bidder will prepare and write a Plain English and concise report that 
describes: 

o how and why LEAP’s shared measurement approach was developed; 
o including the rationale behind the selected indicators and measurement tools; and 
o what each indicator and measurement tool is expected to measure. 

- To support the embedding of a shared measurement approach across LEAP, the 
successful bidder may also prepare a ‘how to’ measurement booklet to provide guidance 
on the indicators and measurement tools identified and developed for use across the 
LEAP programme. 

- The content of these resources should support our services and initiatives to effectively 
collect, input and analyse data to support LEAP’s shared measurement approach. 

- Guidance tools should be available in both paper and electronic format to support data 
collection and reporting across the LEAP programme. 
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4. Additional expectations 
 

4.1. The successful bidder will have expertise and experience in developing and implementing shared 
measurement approaches for complex systems or programmes. They will have knowledge of a range 
of quantitative and qualitative tools and measures. Furthermore, they will be able to assess the 
advantages and disadvantages of using specific tools, or combinations of tools, in different settings 
and with diverse service users. 
 

4.2. We are particularly interested in suppliers who have experience and expertise in the following broad 
areas: 
• early child development; 
• public health interventions; 
• collective impact (or place-based) approaches to achieve social change. 

 
4.3. The successful bidder will need to work with our commissioned data integration team to ensure data 

input tools and guidance supports our new integrated data systems. 
 

4.4. LEAP will support the successful bidder to consult with practitioners, professionals, partners, families 
and subject matter experts to ensure feedback from all relevant stakeholders is received and used to 
inform decisions about which measurement tools to use.  
 

4.5. The successful bidder will work collaboratively with the LEAP Evaluation and Research, Programme 
Management and Public Health teams.  

 
5. Methods, expectations and deliverables 

 
5.1. Methods are to be discussed and developed jointly with the successful bidder for this work. However, 

some initial suggestions on methodology are included in Section 3.  
 
6. Budget 

 
6.1. We will accept bids up to a maximum of £18,500 (inclusive of VAT and expenses). 

 
7. Indicative timescale 

 
7.1. Subject to any changes notified to potential suppliers by NCB in accordance with the Tender 

Conditions, the following timescales shall apply to this Procurement Process:  
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8. How to apply 
 

8.1. Suppliers should submit all documents required (see Section 14.1) to form their tender response to 
this ITT to leapevaluation@ncb.org.uk by 10:00 am on Monday 18th January 2021. The subject line 
of the email should read: ‘ITT response: LEAP SMS_’ followed by your organisation’s name (i.e. ITT 
response: LEAP SMS_Organisation). 
 

8.2. The following requirements should be complied with when summiting your response to this ITT: 
a. Please ensure that you send your submission in good time to prevent issues with technology – 

late tender responses may be rejected by NCB. 
b. Please ensure that information provided as part of your response is of sufficient quality and 

detail that an informed assessment of it can be made by NCB. 
c. Do not submit any additional supporting documentation with your ITT response except where 

specifically requested to do so as part of this ITT. PDF, JPG, PPT, Word and Excel formats can be 
used for any additional supporting documentation (other formats should not be used without 
the prior written approval of NCB).  

d. All attachments/supporting documentation should be provided separately to your main tender 
response and clearly labelled to make it clear as to which part of your tender response it relates. 

e. If you submit a generic policy/document you must indicate the page and paragraph reference 
that is relevant to a particular part of your tender response.  

f. Unless otherwise stated as part of this ITT or its Annex, all tender responses should be in the 
format of the relevant NCBs requirement with your response to that requirement inserted 
underneath.  

g. Where supporting evidence is requested as ‘or equivalent’, you must demonstrate such 
equivalence as part of your tender response. 

h. Any deliberate alteration of NCB requirements as part of your tender response will invalidate 
your tender response to that requirement and for evaluation purposes you shall be deemed not 
to have responded to that particular requirement. 

i. Responses should be concise, unambiguous, and should directly address the requirement 
stated. 

Activity Date Time 

Invitation to Tender opens  23rd December 2020 11:00 am   

Last date for questions about the process 5th January 2021 17:00 pm 

FAQs to be shared with all suppliers (on NCB website) 6th January 2021 17:00 pm 

Deadline for receipt of bids  18th January 2021 10:00 am 

Evaluation of bids submitted   18th – 20th January 2021 N/A 

Clarification meetings with bidders, if required 21st – 22nd January 2021 TBC 

Notification of outcome w/c 25th January 2021 N/A 

Introductory session to commence work w/c 1st February 2021 TBC 

mailto:leapevaluation@ncb.org.uk
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j. Your tender responses to the tender requirements and pricing will be incorporated into the 
Contract, as appropriate. 

 
9. Clarification questions 

 
9.1. All clarification questions should be submitted no later than 17:00 pm on Tuesday 5th January 2021 

to Claire Dunne at leapevaluation@ncb.org.uk, as set out in Section 7 of this ITT. NCB is under no 
obligation to respond to clarification requests received after the Clarification Deadline. All questions 
will be collated, and the responses published on the NCB website no later than 17:00 pm on 
Wednesday 6th January 2021. 
 

9.2. Any clarification requests should clearly reference the appropriate paragraph in the ITT documentation 
and, to the extent possible, should be aggregated rather than sent individually. 
 

9.3. NCB reserves the right to issue any clarification request made by you, and the response, to all potential 
suppliers unless you expressly require it to be kept confidential at the time the request is made. If NCB 
considers the contents of the request not to be confidential, it will inform you and you will have the 
opportunity to withdraw the clarification query prior to NCB responding to all potential suppliers. 
 

9.4. NCB may at any time request further information from potential suppliers to verify or clarify any aspects 
of their tender response or other information they may have provided. Should you not provide 
supplementary information or clarifications to NCB by any deadline notified to you, your tender 
response may be rejected in full and you may be disqualified from this Procurement Process. 
 

10. Evaluation criteria 
 

10.1. You will have your tender response evaluated as set out below:  
• Stage 1:  Tender responses will be checked to ensure that they have been completed correctly 

and all necessary information has been provided.  Tender responses correctly completed with all 
relevant information being provided will proceed to Stage 2 of this ITT procedure.  Any tender 
responses not correctly completed in accordance with the requirements of this ITT and/or 
containing omissions may be rejected at this point.  Where a tender response is rejected at this 
point it will automatically be disqualified and will not be further evaluated.  

• Stage 2:  If a bidder succeeds in passing Stage 1 of the evaluation, then it will have its detailed 
tender response to the NCB requirements evaluated in accordance with the evaluation 
methodology set out below. 
 

10.2. Moderation and application of weightings – The evaluation panel appointed for this procurement will 
meet to agree and moderate scores for each award criteria. Final scores in terms of a percentage of 
the overall tender score will be obtained by applying the relevant weighting factors set out as part of 
the award criteria table above. The percentage scores for each award criteria will be amalgamated to 
give a percentage score out of 100.  

 

mailto:leapevaluation@ncb.org.uk
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10.3. Scoring Model – Tender responses will be subject to an initial review at the start of Stage 2 of the 

evaluation process. Any tender responses not meeting mandatory requirements or constraints (if any) 
will be rejected in full at this point and will not be assessed or scored further. Tender responses not 
so rejected will be scored by an evaluation panel appointed by NCB for all criteria other than 
commercial using the following scoring model: 

 

Score of 5: A score here, as well as addressing all, or the vast majority of, bullet points under each 
requirement heading, will demonstrate a deep understanding of the specification. All solutions offered 
are linked directly to project requirements and show how they will be delivered and the impact that they 
will have on other areas/stakeholders. Proposals will contain ideas related to the specification that are 
realistic and would enhance the service provision. 

Score of 4: A score of 4 will reflect that the organisation will have addressed, in some detail, all or the 
majority of the bullet points listed under each requirement heading. Evidence will have been provided to 
show not only what will be provided but will give some detail on how this will be achieved. Organisations 
should make clear how their proposals relate directly to the aims of the project and be specific, rather 
than general, in the way proposed solutions will deliver the desired outcomes. 

Score of 3: A score of 3 will again address the majority of the bullet points under each requirement 
heading but will lack some clarity or detail in how the proposed solutions will be achieved. Evidence 

Requirement Weighting Requirement 
Requirement 1 30 per cent Experience of designing, developing and implementing shared 

measurement approaches for complex systems or programmes.  
 
Experience of delivering complex projects within a short time frame 
(i.e. strong project management skills). 

Requirement 2 30 per cent Experience of different measurement levels (child, parent, practitioner), 
outcomes and tools. Experience and knowledge of qualitative and 
quantitative measurement tools, and the ability to assess their 
advantages and disadvantages in different settings. 
 
Sufficient resources, including staffing, time, technical capability and 
expertise to deliver the work outlined in the ITT. 

Requirement 3 20 per cent  Demonstrate a clear understanding of our needs and the objectives 
we are seeking to achieve through this ITT. 

Requirement 4 10 per cent Experience, expertise and knowledge of: 
- Early child development; 
- Public health interventions; 
- Collective impact (or place-based) approaches to achieve social 

change. 

Requirement 5 10 per cent We require your bid to be within our budget (up to £18,500), with any 
proposal in excess of this being discounted. 

Requirement 6 No score but 
compulsory 

Please provide a cost breakdown of your proposed approach. 
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provided while giving generic or general statements is not specifically directed toward the aims/objectives 
of this specification. Any significant omission of key information as identified under each criteria heading 
will point towards a score of 3. 

Score of 2: A score of 2 will reflect that the organisation has not provided evidence to suggest how they 
will address a number of bullet points under the evaluation criteria heading. Tenders will in parts be 
sketchy with little or no detail given on how they will meet specific requirements. Evidence provided is 
considered weak or inappropriate and it is unclear how this relates to desired outcomes. 

Score of 1: A score of 1 will reflect that there are major weaknesses or gaps in the information provided. 
The organisation displays poor understanding and there are major doubts about fitness for purpose. 

Score of 0: A score of 0 will result if no response is given and/or if the response is not acceptable and/or 
does not cover the required criteria. 

 
10.4. Effectiveness, Efficiency and Economy – all Organisations applying for funding need to demonstrate 

value for money in their application, which should consider: 
• Inputs: the resources that are put into a service that would make it work, for example, number 

(people and days) and skills of the staff who would be delivering the required service. 
• Outputs: scale of the work delivered for the funding being requested. 
• Outcomes: the benefits of the service. 

 
11. General tender conditions (“Tender Conditions”) 

 
11.1. Application of these Tender Conditions – In participating in this Procurement Process and/or by 

submitting a tender response it will be implied that you accept and will be bound by all the provisions 
of this ITT and its Annex. Accordingly, tender responses should be on the basis of and strictly in 
accordance with the requirements of this ITT.  
 

11.2. Third party verifications – Your tender response is submitted on the basis that you consent to NCB 
carrying out all necessary actions to verify the information that you have provided, and the analysis of 
your tender response being undertaken by one or more third parties commissioned by NCB for such 
purposes.  
 

11.3. Information provided to potential suppliers – Information that is supplied to potential suppliers as part 
of this Procurement Process is supplied in good faith. The information contained in the ITT and the 
supporting documents and in any related written or oral communication is believed to be correct at 
the time of issue, but NCB will not accept any liability for its accuracy, adequacy or completeness and 
no warranty is given as such. This exclusion does not extend to any fraudulent misrepresentation made 
by or on behalf of the NCB. 
 

11.4. Potential suppliers to make their own enquires – You are responsible for analysing and reviewing all 
information provided to you as part of this Procurement Process and for forming your own opinions 
and seeking advice as you consider appropriate. You should notify NCB promptly of any perceived 
ambiguity, inconsistency or omission in this ITT and/or any in of its associated documents and/or in 
any information provided to you as part of this Procurement Process.  
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11.5. Amendments to the ITT – At any time prior to the Tender Response Deadline, NCB may amend the ITT. 
Any such amendment shall be issued to all potential suppliers, and if appropriate to ensure potential 
suppliers have reasonable time in which to take such amendment into account, the Tender Response 
Deadline shall, at the discretion of NCB, be extended.  
 

11.6. Compliance of tender response submission – Any goods and/or services offered should be on the basis 
of and strictly in accordance with the ITT (including, without limitation, any specification of NCB 
requirements, these Tender Conditions and the Contract) and all other documents and any 
clarifications or updates issued by NCB as part of this Procurement Process. 
 

11.7. Format of tender response submission – Tender responses must comprise the relevant documents 
specified by NCB completed in all areas and in the format as detailed by NCB in Annex 1. Any 
documents requested by NCB must be completed in full. It is, therefore, important that you read the 
ITT carefully before completing and submitting your tender response. 
 

11.8. Modifications to tender response documents once submitted – You may modify your tender response 
prior to the Tender Response Deadline by giving written notice to NCB. Any modification should be 
clear and submitted as a complete new tender response in accordance with Annex 1 and these Tender 
Conditions.  
 

11.9. Rejection of tender responses or other documents – A tender response or any other document 
requested by NCB may be rejected which: 
• contains gaps, omissions, misrepresentations, errors, uncompleted sections, or changes to the 

format of the tender documentation provided; 
• contains handwritten amendments which have not been initialled by the authorised signatory; 
• does not reflect and confirm full and unconditional compliance with all of the documents issued 

by the NCB forming part of the ITT;  
• contains any caveats or any other statements or assumptions qualifying the tender response 

that are not capable of evaluation in accordance with the evaluation model or requiring changes 
to any documents issued by NCB in any way;  

• is not submitted in a manner consistent with the provisions set out in this ITT;  
• contains information which is inconsistent with answers already given in the pre-qualification 

questionnaire completed as part of this Procurement Process; or 
• is received after the Tender Response Deadline. 

 
11.10. Disqualification – If you breach these Tender Conditions, if there are any errors, omissions or material 

adverse changes relating to any information supplied by you at any stage in this Procurement Process, 
if any other circumstances set out in this ITT, and/or in any supporting documents, entitling NCB to 
reject a tender response apply and/or if you or your appointed advisers attempt: 

a. to inappropriately influence this Procurement Process;  
b. to fix or set the price for goods or services;  
c. to enter into an arrangement with any other party that such party shall refrain from submitting 

a tender response;  
d. to enter into any arrangement with any other party (other than another party that forms part of 

your consortium bid or is your proposed sub-contractor) as to the prices submitted; 
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e. to collude in any other way;  
f. to engage in direct or indirect bribery or canvassing by you or your appointed advisers in relation 

to this Procurement Process; or  
g. to obtain information from any of the employees, agents or advisors of NCB concerning this 

Procurement Process (other than as set out in these Tender Conditions) or from another 
potential supplier or another tender response. 
 

11.11. NCB shall be entitled to reject your tender response in full and to disqualify you from this Procurement 
Process. Subject to the “Liability” Tender Condition below, by participating in this Procurement Process 
you accept that NCB shall have no liability to a disqualified potential supplier in these circumstances. 
 

11.12. Tender costs – You are responsible for obtaining all information necessary for preparation of your 
tender response and for all costs and expenses incurred in preparation of the tender response. Subject 
to the “Liability” Tender Condition below, you accept by your participation in this procurement, 
including without limitation the submission of a tender response, that you will not be entitled to claim 
from NCB any costs, expenses or liabilities that you may incur in tendering for this procurement 
irrespective of whether or not your tender response is successful.  
 

11.13. Rights to cancel or vary this Procurement Process – By issuing this ITT, entering into clarification 
communications with potential suppliers or by having any other form of communication with potential 
suppliers, NCB is not bound in any way to enter into any contractual or other arrangement with you or 
any other potential supplier. It is intended that the remainder of this Procurement Process will take 
place in accordance with the provisions of this ITT but NCB reserves the right to terminate, suspend, 
amend or vary (to include, without limitation, in relation to any timescales or deadlines) this 
Procurement Process by notice to all potential supplier in writing. Subject to the “Liability” Tender 
Condition below, NCB will have no liability for any losses, costs or expenses caused to you as a result 
of such termination, suspension, amendment or variation.  
 

11.14. Consortium Members and sub-contractors – Bids from consortia organisations will be considered as 
well as independent suppliers. If a consortia bid is being put forward the role and share of the business 
that each member will have should be explained. The lead bidder should put forward its own details in 
relation to contact information, address and only its own financial documents will be required. It is the 
supplier’s responsibility to ensure that any staff, consortium members, sub-contractors and advisers 
abide by these Tender Conditions and the requirements of this ITT. 
 

11.15. Liability – Nothing in these Tender Conditions is intended to exclude or limit the liability of NCB in 
relation to fraud or in other circumstances where NCB liability may not be limited under any applicable 
law. 

 
12. Confidentiality and Information Governance 

 
12.1. All information supplied to you by NCB, including this ITT and all other documents relating to this 

Procurement Process, either in writing or orally, must be treated in confidence and not disclosed to 
any third party (save to your professional advisers, consortium members and/or sub-contractors strictly 
for the purposes only of helping you to participate in this Procurement Process and/or prepare your 
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tender response) unless the information is already in the public domain or is required to be disclosed 
under any applicable laws. 
 

12.2. You shall not disclose, copy or reproduce any of the information supplied to you as part of this 
Procurement Process other than for the purposes of preparing and submitting a tender response. There 
must be no publicity by you regarding the Procurement Process or the future award of any contract 
unless NCB has given express written consent to the relevant communication.  
 

12.3. This ITT and its accompanying documents shall remain the property of NCB and must be returned on 
demand.  
 

12.4. NCB reserves the right to disclose all documents relating to this Procurement Process, including 
without limitation your tender response, to any employee, third party agent, adviser or other third 
party involved in the procurement in support of, and/or in collaboration with NCB. NCB further reserves 
the right to publish the Contract once awarded and/or disclose information in connection with supplier 
performance under the Contract in accordance with any public sector transparency policies (as referred 
to below). By participating in this Procurement Process, you agree to such disclosure and/or publication 
by NCB in accordance with such rights reserved by it under this paragraph.   
 

12.5. The Freedom of Information Act 2000 (“FOIA”), the Environmental Information Regulations 2004 (“EIR”), 
and public sector transparency policies, including the placing of contract award notices on the 
Contracts Finder database, apply to NCB (together the “Disclosure Obligations”).   
 

12.6. You should be aware of NCB obligations and responsibilities under the Disclosure Obligations to 
disclose information held by NCB. Information provided by you in connection with this Procurement 
Process, or with any contract that may be awarded as a result of this exercise, may therefore have to 
be disclosed by NCB under the Disclosure Obligations, unless NCB decides that one of the statutory 
exemptions under the FOIA or the EIR applies. 
 

12.7. If you wish to designate information supplied as part of your tender response or otherwise in 
connection with this tender exercise as confidential, using any template and/or further guidance 
provided Annex 1, you must provide clear and specific detail as to: 

• the precise elements which are considered confidential and/or commercially sensitive; 
• why you consider an exemption under the FOIA or EIR would apply; and  
• the estimated length of time during which the exemption will apply.  

  
12.8. The use of blanket protective markings of whole documents such as “commercial in confidence” will 

not be sufficient. By participating in this Procurement Process, you agree that NCB should not and will 
not be bound by any such markings. 
 

12.9. In addition, marking any material as “confidential” or “commercially sensitive” or equivalent should not 
be taken to mean that NCB accepts any duty of confidentiality by virtue of such marking. You accept 
that the decision as to which information will be disclosed is reserved to NCB, notwithstanding any 
consultation with you or any designation of information as confidential or commercially sensitive or 
equivalent you may have made. You agree, by participating further in this Procurement Process and/or 
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submitting your tender response, which all information is provided to NCB on the basis that it may be 
disclosed under the Disclosure Obligations if NCB considers that it is required to do so and/or may be 
used by NCB in accordance with the provisions provision of this ITT. 
 

12.10. Tender responses are also submitted on the condition that the appointed supplier will only process 
personal data (as may be defined under any relevant data protection laws) that it gains access to in 
performance of this Contract in accordance with the NCBs instructions and will not use such personal 
data for any other purpose. The contracted supplier will undertake to process any personal data on 
NCB behalf in accordance with the relevant provisions of any relevant data protection laws and to 
ensure all consents required under such laws are obtained.   

 
13. Tender Validity 
 
13.1. Your tender response must remain open for acceptance by NCB for a period up to 2 months from the 

Tender Response Deadline. A tender response not valid for this period may be rejected by NCB. 
 
14. Templates 
 
14.1. Please complete both of these templates as part of your application.  

• Template 1: Application 
• Template 2: References  


